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IMPROVE YOUR PROCESS™

Name:

Facility:

Date:

Please place a check in the box that corresponds to your answer.

LEADERSHIP COMMITMENT Strongly Agree Disagree Strongly
Agree Disagree
1. Leadership has expressed their commitmentto [} 1 2 a3 4
the ergonomics process.
2. Leadership is familiar with the ergonomics [ 1 2 3 4
processes and their benefits.
3. Leadership understands how ergonomics can [ 1 2 3 L 4
impact key metrics used to measure company
performance.
4. Leadership supports ergonomics, both verbally [ 1 2 3 L 4

and financially, and company policy reflects
support of ergonomics process.

ERGONOMIC PROCESS

5. The ergonomics process is defined and [ 1 4 2 a3 4
documented.

6. The ergonomics process is effective and meets [ 1 2 3 L 4
the needs and directives of the company.

7. The ergonomics process is current with [ 1 2 3 L 4
company performance measures.

8. Employees have an awareness and [ 1 2 3 L 4
understanding of ergonomics.

9. Ergonomics is considered proactively in our 1 b2 a3 4
processes (prior to employee discomfort or
injury).

10. Ergonomics is considered when new programs R 2 3 L 4
(Lean Manufacturing, Six Sigma, etc.) are
implemented.

11. Training materials are updated and effective. [ 1 O 2 3 4

12. Ergonomic analysis is performed using proven [ 1 2 3 L 4
analysis methods.

13. Ergonomics projects are cost justified and show [ 1 2 3 L 4

a return on investment (ROI).
FUTURE GOALS

What is your vision for the future of ergonomics in your facility?
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